TALBOT COUNTY OFFICE OF ECONOMIC DEVELOPMENT
215 BAY STREET, SUITE 5, EASTON, MARYLAND 21601
(410) 770-8058 | Fax (410) 770-8059

AGENDA

Talbot County Economic Development Commission
Thursday, June 05, 2014
215 Bay Street, Suite 5, Easton, MD 21601
8:00 a.m.

Introduction of Ed Vitalos and John McQuaid, contracted by Salisbury University's
Eastern Shore Regional GIS Cooperative, via an NTIA Broadband Mapping and
Capacity Building grant, awarded to the Maryland Broadband Cooperative.

Meeting called to order by Chairman, Ted Bautz

Review and approval of June Meeting Agenda, and Draft May Meeting Minutes
Correspondence:

Old Business:

FY 15 Budget
Date for Business Appreciation Breakfast, Friday, April 24" 2015
Update of Introduction of Real Property Tax Credit amendment

New Business:

EDC meeting places in the Towns Starting in September

MEDA Summer conference, PG County, Healthcare IT

Invitation for EEDC Executive Director to meet the EDC at the August Meeting
Recognition of EDC Members for serving

Recommendations for member vacancies

Committee Reports:
Business Environment: Cooperation of Planning Process
Marketing: Survey

Chairman’s Report:
Director’s Report: Allen Harim/ QHS/DLLR Workforce Initiative
Town and Members Reports:

Arrangements for EDC upcoming meetings: No meeting in July. August 07, 2014
meeting will be held at the Talbot County Offices, 215 Bay Street, Easton, in the Large
Conference Room. September 04 — St Michaels; October 02 — Trappe; November 06 —
Oxford; December 04 — Easton. January 08 - Annual Meeting.

Adjourn



